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A SPECIAL MESSAGE

FROM JESSICA DUMAS

e hope you will review and revisit this guide throughout your journey and that it allows you

to access a wide variety of resources and professional experienced training, individuals, or

teams, that can support the needs of your organization, and help you access a balanced
approach to understanding why the TRC started their work in the first place, and why the Calls to
Action requires an immediate response.

We know there is more than one way to develop the appropriate knowledge, skills, attitude, and
changed behavior that is required to be successful on this journey. The truth and reconciliation
journey can be an emotional one, but our hope is that the discussion becomes part of regular dialogue
and that Indigenous knowledge and inclusion become part of a regular ongoing way of being.

Meegwetch,
Jessica Dumas
Member of Keeseekoowenin Ojibway First Nation, Treaty 2

Past Chair of The Winnipeg Chamber of Commerce 2019-2020
Chair, The Winnipeg Chamber of Commerce Truth and Reconciliation Advisory Council 2021 - 2022
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WORDS OF WELCOME

FROM NOAH WILSON

conomic reconciliation is a fundamental component of achieving comprehensive reconciliation
with Indigenous Peoples across Turtle Island. Winnipeg, Manitoba, boasts one of the highest
indigenous populations in Canada, a demographic reality that holds significant implications for
the local business community and the broader goal of economic reconciliation. It has been my honour
to serve as the co-chair for the Truth and Reconciliation Advisory Council and act within a Winnipeg
business landscape that has a unique opportunity to pave the way for economic reconciliation across
Turtle Island. | believe the Truth and Reconciliation Roadmap (TRR) serves as a living document
that the Winnipeg business community can utilize to lead economic reconciliation efforts through
the ongoing development and adoption of a model that can inspire others to embark on their
own journeys of truth, understanding, and cooperation within the broader context of business
and reconciliation in Canada. The origin of this model is grounded in the Truth and Reconciliation
Commission Call to Action #92 that calls on Corporate Canada to adopt the United Nations Declaration
on the Rights of Indigenous Peoples (UNRIP) as a reconciliation framework and to apply its principles,
norms, and standards to corporate policy and core operational activities involving Indigenous peoples
and their lands and resources.

In the process of Economic Reconciliation with Indigenous Peoples, establishing the truth is a
crucial foundation. Truth-telling serves as a basis for building trust, healing, and understanding,
which are essential for meaningful and lasting reconciliation efforts. My challenge to the Winnipeg
business community is to first embark on your journey of truth by utilizing the TRR’s resources that
support educating your workplace or business on the history, contributions, and culture of our local
Indigenous communities. Only by facing the truth can societies take informed and sincere actions to
address the injustices of the past and create a better future for all. Economic reconciliation is a long
and arduous journey that necessitates commitment, patience, and a profound understanding of
historical complexities. Once the truth is acknowledged, the path towards economic reconciliation
becomes more tangible.
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WORDS OF WELCOME FROM NOAH WILSON

Achieving economic reconciliation requires dismantling deeply rooted barriers and fostering an
environment of trust, cooperation, and empowerment. It requires addressing not only immediate
economic needs but also addressing the underlying factors that perpetuate inequality. Economic
reconciliation demands a comprehensive and sustainable approach, involving collaborative efforts
from governments, businesses, communities, and all stakeholders, committed to rewriting the
narrative of indigenous economic exclusion and paving the way for a more just and prosperous
future. Collaborative efforts that prioritize procurement from Indigenous-owned enterprises, provide
mentorship and resources for Indigenous startups and employees, and facilitate cross-cultural
understanding within the workplace can serve as a powerful model for other business communities
to follow. Although we must face some overwhelming realities in our collective journey to Economic
Reconciliation, we must remember that a journey is built upon the principle of taking one small step
after another. It's my belief that the Truth and Reconciliation Roadmap is a resource and tool that
will provide a pathway for our business community to trailblaze on our journey towards Economic
reconciliation, one small step after another, for as long as it takes.

Kinanaskomitin,

Noah Wilson

Senior Business Development Manager for Indigenous Young Entrepreneurs for Manitoba and
Saskatchewan at Futurpreneur Canada

Co-Chair of The Winnipeg Chamber of Commerce Truth and Reconciliation Roadmap 2021 - 2024
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TRUTH BEFORE
RECONCILIATION

‘% BY DENISE TARDIFF

n increasing number of Manitoba employers are stepping up to do their part to fulfill Call to

Action 92.They are becoming cognizant that the liberty to engage in free enterprise and build

successful, lucrative businesses in Canada is a privilege made possible by the “lawful” theft of
Indigenous land and resources. Gifted or sold to “civilized” settlers through policy and legislation that
favoured the privileged, the price for this accumulation of intergenerational wealth and the well-
being it affords, continues to be the displacement, erasure, and intergeneration trauma of Indigenous
peoples.

With this growing understanding, many organizations who are now positioned to devote human and
financial resources to make reparation are fervently looking for ways to do so but may be uncertain
where to begin.

Nor has it escaped the attention of Industry that the Indigenous population in Manitoba, 18.1%
(237,190 people) in 2021 is projected to rise to 22.5% making Indigenous peoples a significant
proportion of the available labour force and potential business partners.

Whether driven solely by a genuine commitment to Reconciliation or simply to be competitive given
current skilled labour shortages, or both, the engagement, recruitment, and retention of Indigenous
Work Integrated Learning students and employees is a priority for many organizations.

Reconciliation initiatives are being implemented at Industry speed and though no one can deny that
efforts to create substantive equality in employment pathways for Indigenous peoples is of the utmost
importance, we run the risk, as Senator Sinclair has suggested of “rushing reconciliation and leaving
the truth behind.”

In its 2015 final report, the Truth and Reconciliation Commission was clear: “Without truth ... there can
be no genuine reconciliation.” The problem, the commissioners explained, is that “too many Canadians
know little or nothing about the deep historical roots” of the ongoing issues stemming from settler
colonialism generally and residential schooling specifically.

6 | TRUTH & RECONCILIATION ROADMAP



Along with the growing number of education and training opportunities available to employers, is
the necessity for identifying which sources provide the historical context that must lay the foundation
for understanding the contemporary realities of Indigenous peoples. Without this, even the best-
intentioned reconciliation initiatives stand to be ill conceived, fall short or even compound the very
damage they are attempting to repair.

Senator Sinclair further affirms, “The road we travel is equal in importance to the destination we seek.
There are no shortcuts. When it comes to truth and reconciliation, we are forced to go the distance””

So, we must begin with the truth, no shortcuts; but we must go further. Participating in passive,
optional, or piecemeal cultural education training will not fill the bill. Cultural competency rather than
cursory cultural knowledge is the least of what is required to build truly safe spaces where substantive
equality is the rule, not the exception.

If true Reconciliation is the destination, it involves a profound investment of time to create systems
change and an enduring transformation of organizational culture. Organizations preparing to travel
this road of Reconciliation must take stock to assess where they are in their journey to determine the
appropriate onramp and humble themselves to be guided by Indigenous voices.

The Winnipeg Chamber of Commerce’s Reconciliation Roadmap is an invaluable resource for
employers who because it is a values match with their organization or because it just makes good
business sense, are seeking local consultation or education and training for their organizations.

Denise Tardiff
Co-Chair of The Winnipeg Chamber of Commerce
Truth and Reconciliation Advisory Council 2022-2024

WORKS CITED

Reconciliation can’t happen without truth. So why do some suppress it?
Veldon Coburn | Maclean’s | January 23,2018

Truth Before Reconciliation
With Tammy Wolfe | CKUW 95.9

Mamakwa: ‘We cannot have reconciliation without truth’
Ryan Forbes | Kenora Online | September 30, 2022
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INTRODUCTION

The Truth & Reconciliation Commission unveiled 94 Calls to
Action in 2015, extending an open invitation to all Canadian
businesses. This call to action seeks to address the historical
legacy of residential schools and drive the process of
reconciliation in Canada.

n response, The Winnipeg Chamber has taken the lead in crafting the Truth & Reconciliation

Roadmap in partnership with the Indigenous Chamber of Commerce. This renewed and revised

edition represents a collaborative effort to support the business community in advancing
reconciliation and fostering meaningful relationships with First Nation, Métis, and Inuit communities.

Given Winnipeg's growing population, marked by increased diversity, with an expected one in four
Winnipeggers identifying as Indigenous in the near future, it becomes imperative for businesses to
champion inclusivity initiatives. This not only helps attract and retain diverse talent but also ensures
that businesses align with the needs and values of their customers and the broader community.

The Truth & Reconciliation Roadmap is designed as a guiding resource to equip businesses with the
direction and tools necessary to engage with these initiatives effectively. It aims to empower the
business community to fulfill its role in advancing truth and reconciliation.

Within this roadmap, you will find a comprehensive collection of links to resources and organizations
aligned with each strategy, facilitating your organization’s development and implementation efforts.

It is essential to emphasize that the successful execution of these strategies hinges on a wholehearted
commitment that permeates the entire organization, driven by dedicated champions who will oversee
the initiatives from inception to realization.
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INTRODUCTION

This is a revised edition of the roadmap initially launched in 2019. Since its debut, the Roadmap has
emerged as the most downloaded and viewed resource, demonstrating its profound significance
and influence within the community. We are thrilled to reintroduce this enhanced version, featuring
a wealth of additional resources aimed at bolstering everyone’s ability to take meaningful action on
reconciliation. This improved iteration is a testament to our ongoing dedication to fostering positive
change and strengthening our commitment to the journey of reconciliation.

The Truth and Reconciliation Roadmap is a valuable resource
provided to businesses as a component of The Winnipeg Chamber

’ of Commerce’s Commitment to Opportunity, Diversity, and Equity
' (CODE) program. CODE is designed to assist Winnipeg businesses
’— in their Diversity, Equity, and Inclusion (DEI) efforts, offering a
' = range of capacity-building opportunities, including events and
resources.
C o D E Truth and Reconciliation remains the foremost priority within
COMMITMENT TO OPPORTUNITY, the DEI realm for organizations. We are thrilled to collaborate

PIVERSITY & EQUITY with the dedicated members of our Truth and Reconciliation

Advisory Council to further bolster our support for businesses in
their journey to advance reconciliation through the continued
improvement of this resource.

JOIN THE WINNIPEG INDIGENOUS ACCORD

Winnipeg's Indigenous Accord is a tool in which Indigenous and non-Indigenous
Winnipeggers can come together and explore reconciliation. The Accord was unanimously

adopted by City Council on March 22, 2017, marking an important step forward in the City of
Winnipeg’s Journey of Reconciliation.

Learn more here
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CALL TO ACTION 92

efore we delve into the available resources and strategies, it's essential to understand the specific

Calls to Action relevant to the corporate sector. The corporate sector in Canada is tasked with

responding to Call to Action 92, which is detailed below. Each of the five strategies outlined
subsequently in this Roadmap is directly related to the Calls to Action 92 and is thoughtfully designed
to assist your organization in making meaningful progress in response to them.

We call upon the corporate sector in Canada to adopt the United Nations Declaration on the
Rights of Indigenous Peoples as a reconciliation framework and to apply its principles, norms,
and standards to corporate policy and core operational activities involving Indigenous peoples
and their lands and resources. This would include, but not be limited to, the following:

1. Commit to meaningful consultation, building respectful relationships, and obtaining the
free, prior, and informed consent of Indigenous peoples before proceeding with economic
development projects.

2. Ensure that Aboriginal peoples have equitable access to jobs, training, and education
opportunities in the corporate sector, and that Aboriginal communities gain long-term sustainable
benefits from economic development projects.

3. Provide education for management and staff on the history of Aboriginal peoples, including
the history and legacy of residential schools, the United Nations Declaration on the Rights
of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal-Crown
relations. This will require skills based training in intercultural competency, conflict resolution,
human rights, and anti-racism.
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KEY STRATEGIES

THE ROADMAP OFFERS 5 KEY STRATEGIES AND OVER 50 RESOURCES

The following key strategies, actions and associated resources can be tailored to an organization’s goals and capacity.

REINFORCE RELATIONSHIPS AND SUPPORT INDIGNEOUS COMMUNITIES

Reinforcing relationships means operating in a truthful and transparent way, but also may include strategic
community investments that deliver long-term benefits to the community.

Or—7—3
| o% This strategy relates to the first strategy listed within Call to Action 92, emphasizing the importance of
building respectful relationships and obtaining the free, prior, and informed consent of Indigenous peoples
before proceeding with economic development projects. By reinforcing relationships and making strategic
community investments that deliver long-term benefits, organizations can demonstrate their commitment to
this call to action.

ENHANCE HR PRACTICES

Create policies and procedures that ensure that Indigenous people have equitable access to jobs and
opportunities within your organization.

This strategy is closely tied to the second strategy listed within Call to Action 92. It directly supports the goal
of providing equitable access to jobs and opportunities for Indigenous people within the corporate sector. By
developing HR policies and procedures that promote inclusivity and fairness, organizations can contribute to
achieving this Call to Action.

IMPLEMENT PROCUREMENT PRACTICES, ACTIONS AND PARTNERSHIPS

Businesses must be active in their efforts to procure supplies and services and/or establish partnerships and
sub-contract using Indigenous-owned businesses.

This strategy aligns with the second strategy listed within Call to Action 92 as well. It focuses on the economic
aspect of Indigenous engagement by actively seeking procurement opportunities with Indigenous-owned
businesses. This approach contributes to creating sustainable benefits for Indigenous communities through
economic development projects.

DEVELOP AN INDIGENOUS ENGAGEMENT STRATEGY

An Indigenous engagement strategy should consider various aspects like employment, governance,
@ community investment, education, procurement models, culture of your organization etc.

92. It aligns with the objective of ensuring that Indigenous peoples have equitable access to jobs, training,
and education opportunities, as well as fostering sustainable benefits for Indigenous communities through
economic development projects. An Indigenous engagement strategy can address employment, education,
and community investment.

@] This strategy primarily relates to the second strategy listed within the third strategy listed within Call to Action

'y EDUCATE YOUR WORKPLACE ON INDIGENOUS HISTORY AND CULTURE
\ /
Create a plan for staff to engage in meaningful learning about the history of Indigenous Peoples, the legacy
of residential schools and the ongoing impact of colonization to build cultural literacy and anti- racism.
This strategy relates to the third strategy listed within Call to Action 92 which emphasizes providing

education for management and staff on the history of Indigneous Peoples. It supports the goal of educating
staff about Indigenous history and culture, including the history of residential schools and Indigenous rights.

11 | TRUTH & RECONCILIATION ROADMAP



REINFORCE

RELATIONSHIPS AND
SUPPORT INDIGNEOUS
COMMUNITIES

UNDERSTAND THE WHY

In Manitoba, building and reinforcing
relationships with Indigenous
communities is a vital aspect for
businesses seeking trust and support. This
involves operating truthfully, transparently,
and with a commitment to mutual respect.

Strategic community investments that
deliver long-term benefits, such as
educational programs, infrastructure
development, and economic
empowerment, are essential for creating a
positive impact and supporting the well-
being of the Indigenous communities.

Recognizing historical injustices, fostering
an inclusive work environment, and
making strategic long-term investments
are key to building enduring connections.
By doing so, businesses can become
valued partners in the growth and
prosperity of Indigenous communities
while contributing to a more equitable and
prosperous Manitoba for all.
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ACTIONS

Provide support for initiatives that
benefit and enhance Indigenous
communities.

Join the Indigenous Languages
Decal initiative.

Organize staff education and
participation in Orange Shirt Day
and activities in support of National
Day for Truth and Reconciliation.

Learn what it means to be a good
ally to Indigenous Peoples.




REINFORCE RELATIONSHIPS AND SUPPORT INDIGNEOUS COMMUNITIES

RESOURCES

INDIGENOUS LANGUAGES DECAL INITIATIVE

Tags: Activity

The Welcome Decal Initiative is a powerful and symbolic initiative that celebrates Indigenous
languages. This initiative is a challenge to downtown businesses to work towards greater reconciliation
with the Indigenous community, and in fostering understanding, respect, and dignity for all.

Website: downtownwinnipegbiz.com/wp-content/uploads/2021/04/DWB-Welcome-Decal-Order-

Form-2021.pdf

EMPLOYER CONSORTIUM AND TRC92 YOUTH EMPLOYMENT LAB

Tags: Learning Resource, Trainers/Consultants

United Way’s Employer Consortium and TRC92 Youth Employment Lab teach private sector companies
about Canada’s legacy of colonialism and structural racism so each participant can take informed
action in transforming their workplaces.

Website: unitedwaywinnipeg.ca/our-impact/social-purpose-innovation/trc92-youth-employment/

ORANGE SHIRT DAY

Tags: Activity, Community Organization

Orange Shirt Day (September 30) is an opportunity to create meaningful discussion about the effects
of Residential Schools and the legacy they have left behind. A discussion all Canadians can tune into
and create bridges with each other for reconciliation.

Website: orangeshirtday.org

GROUNDWORKFORCHANGE.ORG

Tags: Learning Resource, Community Organization

groundworkforchange.org is here to gather information to help non-Indigenous/settler peoples grow
relationships with Indigenous peoples that are rooted in solidarity and justice.

Website: groundworkforchange.org

WINNIPEG'S INDIGENOUS ACCORD

Tags: Learning Resource, Activity

Winnipeg’s Indigenous Accord is a tool in which Indigenous and non-Indigenous Winnipeggers can
come together and explore reconciliation. The Accord was unanimously adopted by City Council on
March 22,2017, marking an important step forward in the City of Winnipeg's Journey of Reconciliation.
One of the city’s key actions in supporting reconciliation was creating the Accord, so that
organizations and individuals can come together while learning and sharing in reconciliation while we
develop and grow together as a City.

Website: winnipeg.ca/indigenous/WIA
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ENHANCE
HR PRACTICES

UNDERSTAND
THE WHY

Enhancing HR practices to engage
more Indigenous talent is crucial

for Manitoba businesses, given

the significant representation of
Indigenous populations, accounting
for 18% of the population (2021
Census). By tapping into this diverse
talent pool, companies can drive
innovation, foster inclusivity, and align
with reconciliation principles.

Empowering Indigenous employees
contributes to a more competitive
and sustainable business landscape
in Manitoba. By offering employment
opportunities and career
development pathways, businesses
contribute to the economic
empowerment and socio-economic
advancement of Indigenous
individuals, creating a more equitable
and thriving society in Manitoba.
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ACTIONS

Hire an Indigenous human resource
professional as part of your HR team to guide
Indigenous employment strategies, including
fostering a culturally welcoming workplace.

Identify and include Indigenous workforce
organizations when sourcing prospective
employees.

Add “Self-identifying as Indigenous or having
first-hand knowledge or experience working
with an Indigenous community will be
considered an asset” to new job postings.
Attend an Indigenous job fair, or post your job
on Indigenous-focused job boards like Amik or
First Nations Knowledge Network or Centre for
Aboriginal Human Resource Development.

Engage post-secondary education (PSE)
institutions in talent development and
attraction; inform PSEs of your company’s
needs and career opportunities (including
cooperative placements, and internships).




ENHANCE HR PRACTICES

RESOURCES

INDIGENOUS WORKS

Tags: Trainers/Consultants, Learning Resource, Community Organization

An Indigenous-led, not-for-profit organization advancing Indigenous employment and inclusion.
For 25 years, Indigenous Works has worked with companies and organizations to strengthen their
performance and results in Indigenous employment, workplace engagement, and inclusion.
Website: iworks.org

CENTRE FOR ABORIGINAL HUMAN RESOURCE DEVELOPMENT INC.

Tags: Trainers/Consultants, Learning Resource, Community Organization

CAHRD offers comprehensive services to Indigenous job-seekers that can lead directly to employment
through job preparation (interview skills, resume workshops, job referrals) or by creating a strategy for
employment through further education and training.

Website: cahrd.org

MANITOBA METIS FEDERATION EMPLOYMENT AND TRAINING

Tags: Trainers/Consultants, Learning Resource, Community Organization

MET Recruitment provides pre-screening and recruitment services for employers, ensuring that clients
that are referred for a posted position fit the requirements of the job advertisements.

Website: mmfemployment.ca

UNIVERSITY OF MANITOBA INDIGENOUS CONNECT

Tags: Learning Resource, Community Organization

Indigenous Connect (formerly Indigenous Awareness Committee) meetings are open to Indigenous
staff, faculty, student leaders, and allies. They gather monthly to discuss upcoming Indigenous-focused
initiatives, events, programming, opportunities, research, and matters of importance.

Website: umanitoba.ca/indigenous

INDIGENOUS UWINNIPEG

Tags: Learning Resource, Community Organization

The Office of Indigenous Engagement at the University of Winnipeg provides a number of different
events, programs, and supports for faculty, staff, students, and community members. They provide
programming through the Wii Chiiwaakanak Learning Centre, offers direct support to faculty and
works with stakeholders to ensure Indigenous presence across the campus.

Website: uwinnipeg.ca/indigenous
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ENHANCE HR PRACTICES

RESOURCES coNTINUED

URBAN CIRCLE TRAINING CENTRE

Tags: Learning Resource, Trainers/Consultants, Community Organization

At Urban Circle, their goal is to provide culturally appropriate education and training to First Nations,
Metis, and Inuit women and men in Winnipeg. Since 1991, they have offered certified programming
that connects to both cultural teachings and labor-market demands.

Website: urbancircletraining.com

INDIGENOUS LEADERSHIP DEVELOPMENT INSTITUTE

Tags: Trainers/Consultants, Learning Resource

The Indigenous Leadership Development Institute Inc. is a non-profit organization established to
build leadership capacity in Indigenous people. They are run by Indigenous people and directed by a
volunteer board reflecting the diversity of the Indigenous community.

Website: ildii.ca

LEGACY BOWES

Tags: Trainers/Consultants, Learning Resource

The Legacy Bowes Business Advisory practice is structured to provide support to your new or

existing business as you strive to reach new levels of success. They help you with business planning/
strategy, project development, mediation/negotiation services, Human Resource management,
leadership mentoring, grants, and funding, as well as networking with their wealth of industry-specific
connections.

Website: legacybowes.com

INDIGENOUS STRATEGY ALLIANCE

Tags: Trainers/Consultants, Learning Resource

Indigenous Strategy Alliance creates tailor-made workshops with and/or for your team. They have a
breadth and depth of knowledge in this field and would love to help you understand reconciliation
from an individual, professional, organizational, or corporate lens. They provide a wide range of
support, including organizational assessments, planning processes, policy development, and strategic
planning.

Website: indigenousstrategy.com
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o)
= IMPLEMENT

PROCUREMENT
PRACTICES, ACTIONS
AND PARTNERSHIPS

UNDERSTAND
THE WHY

In Manitoba, the rising understanding
of inclusive procurement practices
stems from recognizing their crucial
role in supporting Indigenous-
owned businesses. Recent data

(2021 Manitoba Indigenous

Business Survey) indicates that 87%
of Manitobans believe backing
Indigenous businesses fosters
reconciliation and strengthens
relationships with Indigenous
communities. By prioritizing
Indigenous suppliers and forming
partnerships, businesses can
contribute to equitable opportunities
and inclusive economic growth

while nurturing a thriving business
environment founded on respect and
reconciliation.
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ACTIONS

Explore Indigenous
sub-contracting.

Incentivize and reward suppliers
and contractors that have
Indigenous strategies.

Establish joint ventures with
independently owned Indigenous
businesses.

Create joint ventures with
Indigenous communities.
Procure supplies and services
from Indigenous businesses.




Tags: Learning Resource, Community Organization

Explore the Canadian Aboriginal and Minority Supplier Council website. Its mission is to champion
business relationships and economic growth of the Canadian supply chain through the inclusion of
Aboriginals and Minority suppliers.

Website: camsc.ca

Tags: Learning Resource, Community Organization

Progressive Aboriginal Relations™ (PAR) is a certification program that confirms corporate performance
in Indigenous relations at the Bronze, Silver, or Gold level. PAR remains the premier corporate social
responsibility program with an emphasis on Indigenous relations.

Website: ccab.com/programs/progressive-aboriginal-relations-par

Tags: Learning Resource, Community Organization

Engage the Indigenous Chamber of Commerce and its membership as part of your procurement
strategies. Explore their membership directory to find Indigenous-owned businesses.

Website: web.aboriginalchamber.ca/search

Tags: Learning Resource, Community Organization

Louis Riel Capital Corporation (LRCC) is a Manitoba Metis-owned lending institution created to finance
the start-up, acquisition, and/or expansion of viable Metis-controlled small businesses based in
Manitoba. Explore their list of businesses to find Indigenous-owned businesses.

Website: Ircc.mb.ca/business directory listing.php

Tags: Learning Resource

Procurement and Supply Chain maintains an Indigenous Business Directory to serve as a resource
guide for all government buyers. The Directory is a listing of businesses that have formally registered
under the Indigenous Procurement Initiative.

Website: gov.mb.ca/central/psc/pubs/api/indigenous business directory.pdf
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IMPLEMENT PROCUREMENT PRACTICES, ACTIONS AND PARTNERSHIPS

RESOURCES coNTINUED

MANITOBA INDIGENOUS CULTURAL EDUCATIONAL CENTRE (MICEC)

Tags: Learning Resource, Trainers/Consultants

MICEC is a provincial, not-for-profit, charitable, and educational organization that works to promote
awareness and understanding of Indigenous culture for all Manitobans.

Website: micec.com

FEAST CAFE BISTRO

Tags: Activity

Chef Christa Bruneau-Guenther started Feast with a focus on community and a goal of becoming a
pillar in the West End. She wants each visitor to experience modern dishes rooted in traditional First
Nation foods while celebrating the spirit of her culture.

Website: feastcafebistro.com

BIG DEAL CATERING AND EVENT PLANNING

Tags: Activity

Since 2011, Big Deal Catering has been Winnipeg’s go-to company for catering and event planning.
With superior customer service and a wide range of menu items, they can help you execute the
perfect breakfast, lunch, dinner, or special event.

Website: bigdealcatering.ca
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DEVELOP AN
INDIGENOUS
ENGAGEMENT
STRATEGY

UNDERSTAND ACTIONS
THE WHY

By crafting a thoughtful strategy,
businesses can foster authentic
partnerships with Indigenous

leaders, and communities, promoting
meaningful collaboration and respect
for Indigenous perspectives. An
effective Indigenous engagement
strategy also serves as a pathway to
reconciliation and mutual respect. By
acknowledging historical injustices
and incorporating Indigenous

values and traditions, businesses
demonstrate a genuine commitment
to building positive relationships with
Indigenous communities. Ultimately,
a well-developed Indigenous
engagement strategy aligns with
broader societal goals, fostering unity,
understanding, and equity for all.

Engage Indigenous human
resources professionals or
organizations to assist with the
creation of your Indigenous
engagement strategy.

Source existing manuals and
publications for tips and ideas
for your Indigenous engagement
strategy.
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DEVELOP AN INDIGENOUS ENGAGEMENT STRATEGY

RESOURCES

7 FIRST NATION RETENTION STRATEGIES

Tags: Learning Resource, Trainers/Consultants

Bob Joseph, President of Indigenous Corporate Training Inc., is a certified Master Trainer, and provides
on-site and public training to clients on the subject of working with Indigenous Peoples.

Website: ictinc.ca/blog/7-first-nation-worker-retention-strategies

INDIGENOUS ENGAGEMENT CHARTER

Tags: Learning Resource, Community Organization

The Saskatchewan Chamber of Commerce (SCC) formed a Task Force, which resulted in an Indigenous
Engagement Charter that is specifically designed for Saskatchewan businesses. The Charter serves

as a roadmap to provide businesses with the tools to achieve engagement and assists the business
community in demonstrating the role it must play in reconciliation.

Website: saskchamber.com/programs/indigenous-engagement

INDIGENOUS WORKS

Tags: Learning Resource, Community Organization, Trainers/Consultants

Indigenous Works, a social enterprise based in Saskatoon whose mandate is to build prosperous
partnerships between corporations and First Nations, Métis, and Inuit communities that advance
and benchmark workplace inclusion efforts, and help companies become employers-of-choice for
Indigenous people, and companies-of-choice for Indigenous businesses and communities.
Website: Indigenousworks.ca

D.CARRIERE AND ASSOCIATES

Tags: Trainers/Consultants

D. Carriere and Associates is a First Nations-owned and operated company delivering Human Resource
consulting services. Diane Carriere has worked in the area of human resources for over 15 years in the
corporate sector and Aboriginal communities.

Contact: Dlcarriere42@gmail.com
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EDUCATE YOUR
WORKPLACE ON
INDIGENOUS HISTORY
AND CULTURE

ACTIONS

UNDERSTAND
THE WHY
Implement a training plan

Educating the workplace on to educate the workforce on
Indigenous history and culture is a Indigenous history and culture.
pressing imperative for businesses.
By fostering understanding and
respect, continuous learning creates
an inclusive work environment and
promotes cross-cultural exchanges,
contributing to reconciliation and
leveraging the benefits of a diverse
and inclusive team. By equipping
employees with knowledge

about Indigenous history and
culture, businesses empower their
workforce to engage in meaningful
and respectful interactions with
Indigenous colleagues, customers,
and communities. This educational
initiative lays the foundation for
building strong relationships and
promoting diversity and mutual
respect within the workplace and
beyond.

Arrange diversity, equity and
inclusion training at all levels of the
participating organization.

Create realistic targets.
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RESOURCES

TREATY RELATIONS COMMISSION OF MANITOBA

Tags: Learning Resource, Community Organization

Take advantage of the resources Treaty Relations Commission of Manitoba provides (including its
speakers series). The TRCM’s mandate is to strengthen, rebuild and enhance the Treaty relationship and
mutual respect as envisaged by the Treaty Parties.

Website: TRCM.ca

CIRCLES FOR RECONCILIATION

Tags: Activity, Community Organization

‘Circles for Reconciliation’ are small grassroots gatherings of Indigenous and non-Indigenous people in
discussion circles.

Website: Circlesforreconciliation.ca

MANITOBA METIS FEDERATION

Tags: Community Organization

The Manitoba Metis Federation (MMF) is the official democratic and self-governing political
representative for the Metis Nation’s Manitoba Metis Community.

Website: Mmf.mb.ca

LAND ACKNOWLEDGMENT

Tags: Learning Resource

To have a greater understanding of the land’s original caregivers and history, visit Whose Land,
an educational tool and interactive map. It is useful for understanding Indigenous treaties and
communities across Canada. The website offers videos of appropriate land acknowledgments.
Website: whose.land/en/

STARTING FROM THE HEART: GOING BEYOND A LAND ACKNOWLEDGEMENT

Tags: Learning Resource, Activity

Create a plan for staff to engage in meaningful learning about the history of Indigenous Peoples, the
legacy of residential schools, and the ongoing impact of colonization to build cultural literacy and
anti-racism.

Website: nccie.ca/ncc resource library/starting-from-the-heart-going-beyond-a-land-
acknowledgement
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EDUCATE YOUR WORKPLACE ON INDIGENOUS HISTORY AND CULTURE

RESOURCES coNTINUED

KAIROS ‘BLANKET EXERCISE’

Tags: Activity, Learning Resource

Offer your staff the opportunity to participate in the Kairos ‘Blanket Exercise, an interactive group
activity that illustrates Indigenous history in Canada.

Website: Kairosblanketexercise.org

VISIT THE CANADIAN MUSEUM FOR HUMAN RIGHTS

Tags: Activity

Book a guided tour (Indigenous Rights Tour or Metis Rights Tour) at the Canadian Museum for
Human Rights. Explore the connections between contemporary issues and historic violations of
Indigenous rights.

Website: humanrights.ca/visit/tours#section-Guided-tours

NATIONAL CENTRE FOR TRUTH AND RECONCILIATION (NCTR)

Tags: Learning Resource, Community Organization

The NCTR is the permanent home for all statements, documents, and other materials gathered by
the Truth and Reconciliation Commission. It ensures that former Residential School students and
their families have access to their history, that educators share the history, and researchers explore it,
fostering reconciliation and healing.

Website: nctr.ca/map.php

RECONCILIATION EDUCATION

Tags: Learning Resource, Community Organization

Reconciliation Education creates online courses and films to provide a comprehensive, customized
anti-racist education in line with the Truth and Reconciliation Commission’s 94 Calls to Action.
Website: reconciliationeducation.ca

ANISH CORPORATION

Tags: Trainers/Consultants

Anish Corporation facilitates full-day workshops for non-Indigenous groups to provide information on
historical trauma and how it impacts Indigenous people today.

Website: anishcorp.ca

24 | TRUTH & RECONCILIATION ROADMAP


https://www.kairosblanketexercise.org/
https://humanrights.ca/visit/tours
https://nctr.ca/
https://www.reconciliationeducation.ca/en-ca/
https://www.anishcorp.ca/

EDUCATE YOUR WORKPLACE ON INDIGENOUS HISTORY AND CULTURE

RESOURCES coNTINUED

J. HOGUE AND ASSOCIATES

Tags: Trainers/Consultants

J. Hogue and Associates provide not-for-profit (and other) organizations with services to enhance their
organizational health, efficiency, and strength.

Website: jhogue.ca

WHITE SPOTTED HORSE

Tags: Trainers/Consultants

White Spotted Horse creates workshop length content, customized for audience needs, providing
information to clarify thinking and dispel myths about Indigenous peoples of Canada and establish
linkages between historical events and present-day issues.

Website: Whitespottedhorse.com

1 JUST CITY

Tags: Trainers/Consultants

1 Just City provides custom workshops that combine history you need to know with the actions and
agency you have to make an impactful difference.

Website: Tjustcity.ca

AMIK

Tags: Trainers/Consultants

AMIK has grown to become Canada’s #1 Leader in Indigenous Workforce Engagement & Training
services, conducting Cultural Awareness Training Sessions for nationally recognized Canadian
companies.

Website: amik.ca

ALBERT MCLEOD

Tags: Trainers/Consultants

Albert McLeod builds awareness sessions about Indigenous history, healing, governance, and
facilitated dialogue sessions about identity, anti-racism, and the role of secular non-profits and
religions in reconciling the history and impacts of the Indian Residential School era.

Website: Albertmcleod.com
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RESOURCES coNTINUED

STRONG HEART CONSULTATIONS

Tags: Trainers/Consultants

Presentations, workshops, and access to ceremonial teachings and gatherings for the healing and well-
being of all people.

Website: strongheartconsultation.com

TREATY WORKSHOPS AT THE MANITOBA MUSEUM

Tags: Learning Resource, Activity

‘We are all Treaty People’ - half-day workshops for groups of 10 or more participants about the
historical context of Treaties and Treaty relationships.

Website: manitobamuseum.ca/main/programs-and-events/we-are-all-treaty-people

INDIGENOUS INSIGHTS

Tags: Learning Resource, Community Organization

Indigenous Insights is a flexible learning program that supports organizations seeking to understand
and respond to the Truth and Reconciliation Commission’s Calls to Action. It is an overview of
Indigenous Peoples’ history, cultures, and relationship with Canada.

Website: uwinnipeg.ca/indigenous-insights

CREATING POSITIVE PARTNERSHIPS

Tags: Trainers/Consultants

Workplace education by Clayton Sandy with the goal of building bridges between the Indigenous
community and the non-Indigenous community, including the Turtle Island Project (TIP).

Contact: claytonfsandy@gmail.com

TRUTH AND RECONCILIATION COMMISSION REPORTS

Tags: Learning Resource

The Truth and Reconciliation Commission (TRC) provided those directly or indirectly affected by
the legacy of the Indian Residential Schools system with an opportunity to share their stories and
experiences.

Website: nctr.ca/records/reports
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RESOURCES coNTINUED

UNITED NATIONS DECLARATION ON THE RIGHTS OF INDIGENOUS PEOPLES

Tags: Learning Resource

The United Nations Declaration on the Rights of Indigenous Peoples is about the respect and
recognition of the human rights of Indigenous peoples.

Website: un.org/en/observances/indigenous-day

INDIGENOMICS INSTITUTE

Tags: Learning Resource, Trainers/Consultants

The Indigenous Institute facilitates positive leadership and relationship to support the growth and
development of Indigenous economies.

Website: indigenomicsinstitute.com

CODE WORKSHOPS

Tags: Learning Resource, Trainers/Consultants

The Winnipeg Chamber of Commerce coordinates a program called Commitment to Opportunity,
Diversity and Equity (CODE) that supports Winnipeg businesses in their DEIl journeys, including
Indigenous Inclusion and reconciliation-specific workshops.

Website: winnipeg-chamber.com/code

INDIGENOUS LEADERSHIP DEVELOPMENT INSTITUTE

Tags: Learning Resource, Trainers/Consultants

Designed specifically for non-Indigenous people who will be working/interacting with Indigenous
people, ILDII provides a view of Canadian history from an Indigenous perspective.

Website: ildii.ca

LEE MAE SPENCE

Tags: Trainers/Consultants

A consultant who works with organizations to better understand their roles and responsibilities and
apply a trauma-informed approach to decolonizing their structures.

Website: leemaespence.com
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RESOURCES coNTINUED

RETURNING TO SPIRIT

Tags: Trainers/Consultants

An Indigenous-led non profit organization located on Treaty 1 Territory, Returning to Spirit has been
delivering experiential reconciliation workshops in communities across Canada for over 20 years. RTS
offers a unique opportunity for Indigenous and non-Indigenous people to connect one-on-onein a
safe space of truth and understanding to begin healing from the past and be empowered to create a
better future.

Website: returningtospirit.org

SPIRITED WAYS

Tags: Trainers/Consultants

Spirited Ways Consulting provides organizational development support, including strategic planning,
program planning, and project management.

Contact: rlforgues5@gmail.com

COMMUNITY OF BIG HEARTS

Truth and Reconciliation: Making Sense of Call to Action 92 workshop provides a safe and supportive
space for participants to explore and understand the history and current issues facing Indigenous
communities. Through guided discussions and interactive activities, participants will confront their
internal biases and gain a deeper understanding of Indigenous peoples’ perspectives. The workshop
also provides participants with resources and ideas for continued learning.

Website: communityofbighearts.com
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HOW WE USED THE

TRUTH AND RECONCILIATION
ROADMAP: A CASE STUDY
FROM FUTURPRENEUR

By Noah Wilson, Senior Business Development Manager for Indigenous Young Entrepreneurs for
Manitoba and Saskatchewan at Futurpreneur Canada

uturpreneur has been fueling the entrepreneurial passions of Canada’s young enterprise for over
two decades as the only national, non-profit organization that provides financing, mentoring and
support tools to aspiring business owners aged 18-39.

Diversity, Equity & Inclusion (DEI) is an important and ongoing priority for Futurpreneur. In August
2020, we established a “Diversity, Equity & Inclusion Council”, led by our Head of DEl who is a member
of our Senior Leadership Team. The Council’s objectives are to advocate for, advise on, implement,
and monitor the actions taken to achieve the vision we have for diversity, equity & inclusion, both
internally and externally. Futurpreneur’s DEI Council is made up of diverse staff from all divisions of
the organization who serve on the Council for a commitment of two years. The work of staff members
on the DEI Council is formalized and integrated in team members’ performance responsibilities

and evaluation to ensure that the work of the DEI Council is recognized as apart of their primary

role at Futurpreneur rather than a role recognized in addition existing one. The second layer of our
DEI Council consists of three “Action Teams” focused on DEI Training, Partnerships, and Outreach
respectively. These Action Teams are overseen by dedicated DEI Council members and are made up
of staff who want to contribute to Futurpreneur’s DEl initiatives and assist in achieving our collective
DEI goals. DEI Council membership and Action teams are open to all employees and reflect a diverse
and representative membership. Council membership and related Diversity, Equity & Inclusion Action
Teams are open to all employees and reflect a diverse and representative membership.

Upon the announcement of the National Day of Truth and Reconciliation in June 2021 and in
response to the Truth and Reconciliation Commission’s (TRC) Call to Action #92, Futurpreneur’s DEI
Council began a commitment to take more actionable steps to the ongoing work of establishing and
maintaining respectful relationships between Indigenous and non-Indigenous Peoples. In accordance
with the TRC's Call to Action #92, the DEI Council’s dedicated Training team began the process of
establishing and implementing education for both staff and management on the history and culture
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of Indigenous Peoples as well as foundational learnings on Truth and Reconciliation (T&R). In our

Truth and Reconciliation journey, it was recognized early on that if there is to be reconciliation, first
there must be truth. Similar to many other organizations looking implement TRC Call to Actions, the
challenge was to determine how to take thoughtful and meaningful steps to establish these important
truths within a highly diverse organization.

The Winnipeg Chamber of Commerce Truth and Reconciliation Roadmap was instrumental in
providing a framework and resource hub that Futurpreneur’s DEl Council leveraged to take our first
initial steps in our Truth and Reconciliation journey. In preparation for the inaugural National Day
for Truth and Reconciliation on September 30th / 2021, The Chamber’s Roadmap facilitated our
connection to the National Centre for Truth and Reconciliation (NCTR) who provided a presentation
on the Residential school history and residential school experiences, Indian Residential Schools
Settlement Agreement, and History of the Truth and Reconciliation Commission of Canada (TRC).

In addition, our DEI Training Team referenced The Chamber’s Roadmap framework to create a
Futurpreneur Truth and Reconciliation Toolkit that could be scaled to the national scope of our
organization. The Chamber’s Roadmap provided the inspiration to design a living document to assist
Futurpreneur staff with relevant information and resources that could be utilized on a national scale
for the observance of the National Day of Truth and Reconciliation and beyond.

Finally, during National Indigenous History month in June of 2022, Futurpreneur DEI council
implemented the 4 Seasons of Reconciliation Education course for our entire Futurpreneur staff and
management on the recommendation of The Chamber’s Roadmap. The 4 Seasons of Reconciliation
Education is an online multimedia course that provides Futurpreneur with basic, foundational
learnings on Truth and Reconciliation as well as the culture and history of Indigenous Peoples. As
an organization, our collective goal is to have our entire organization obtain their 4 Seasons of
Reconciliation Certificate of Completion.

Futurpreneur’s ongoing utilization of The Chamber’s Roadmap serves as testament to the how the
business community can leverage this framework and resource hub to demonstrate our collective
responsibility to commit to our roles in advancing TRC Call Actions. Futurpreneur’s Truth and
Reconciliation journey is far from over and The Chamber of Commerce’s Truth and Reconciliation
Roadmap is a resource that will continue to be invaluable to the ongoing work that required from
our organization and the entire business community across Turtle Island in the spirit of Truth and
Reconciliation.
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STAY CONNECTED

A sincere thank you for your interest in the Truth and Reconciliation Roadmap and the work you are
doing to advance reconciliation.

SUBMIT NEW OR ADDITIONAL RESOURCES

If you would like to submit new or additional resources for us to include in the Roadmap, please follow
this link to submit it. Revisions of the Roadmap will happen twice a year. Submit your resources

JOIN THE CODE MOVEMENT

Initiated and run by The Winnipeg Chamber of Commerce, CODE is a community movement dedicated
to creating inclusive and welcoming workplaces. CODE supports you and your team’s DEI journey
(wherever you are!) through peer-learning groups, workshops and conferences, human resource
support, and quality curated DEI tools and templates. winnipeg-chamber.com/code

LET US KNOW YOUR THOUGHTS

We are requesting your feedback about the Truth and Reconciliation Roadmap via a short survey. Your
participation is entirely voluntary. The information you provide will help us enhance the Roadmap to
meet your needs. Additionally, this survey is part of The Chamber’s overall strategy to evaluate CODE.
TRR/CODE Resource Hub Survey



https://www.surveymonkey.com/r/B2YM9LV
https://winnipeg-chamber.com/code/
https://forms.office.com/pages/responsepage.aspx?id=MNOcyMjdGUWt9jQMOQi68f0qRAOhtOtDns-OE2you7ZUMjU3MDZETlpLTkRXRklIVDdaVTBQUkY2WC4u

The revision and renewal of the Truth
and Reconciliation Roadmap was made
possible by The Winnipeg Chamber of
Commerce’s Truth and Reconciliation
Advisory Council members 2022 - 2023,
particularly the six-member working
group whose integral role significantly
shaped its updating and renewal.

Denise Tardiff
Manitoba Collaborative Indigenous
Education Blueprint Manager

Noah Wilson

Senior Business Development Manager
for Indigenous Young Entrepreneurs
for Manitoba and Saskatchewan at
Futurpreneur Canada

Drew Fisher
President and CEO
RBC Convention Center

Rhonda Forgues
General Manager
Indigenous Chamber of Commerce

Sabrina Govier
Director, People Solutions
Assiniboine Credit Union

Sanjana Vijayann
Director, Diversity and Inclusion
The Winnipeg Chamber of Commerce
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WE THANK YOU FOR
YOUR CONTINUED
SUPPORT IN OUR

EFFORTS TO ADVANCE
RECONCILIATION.

) C The Chamber

The Winnipeg Chamber of Commerce
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